Minutes of the first meeting of the World Coordination Team

of World without Wars and Violence
13-6-2010

Participants WCT: Kostas K., Javier Z., Tony R., Anne F., Anna P., Remigio Ch., Jana J., Miloud R., Ricardo M., Rafael de la R. 

Translators: Martine S., Silvia B.   
1. Way of Working of the WCT.
The WCT will work in monthly meetings in internet chat.  It will be organised in commissions with each commission having a coordinator and in which any interested member of the WCT may also participate, also other full members of WwWaV may be invited to participate.  Commissions will be permanent or temporary according to need.
The frequency with which the commissions meet will be decided in each commission.

The next meeting of the WCT will be on the 11th of July at 15:00 GMT (6pm in Iraq, 5pm in Europe and Mozambique, 4pm in Morocco, noon in Brazil and Argentina and 11am in Canada)
2. Commissions.
We reviewed some of the permanent commissions; their functions and coordinators.

The important thing of the commissions is to create teams more than strengthen personalities.
· Coordination Commission: meetings, minutes, calendars, connections, mailing lists, referenda, legal issues, membership, etc. 
Coordinator: Rafael de la Rubia. Commission members: Javier Zaldarriaga.
Within this commission there are several urgent themes to resolve: The inclusion of new full members of WwWaV, mailing-lists, connections between the WCT and the National coordination bodies, referenda mechanisms, among others

We decided to buy a Camfrog chat room for 1 year and to economically help the members of the WCT with difficulties to get camfrog-pro. 

· Spokesperson Commission: press releases, positions, declarations, press, etc.  The idea is that the position of WwWaV is immediate, resonding to what’s happening internationally, that WwWaV is permanently giving out a signal. 
Coordinator: Tony Robinson. Commission members:    Anna P.
Regarding the figure of the spokesperson, it was seen to be important to create a team and that the countries that already have some base teams define a national spokesperson who works in coordination with the international spokesperson.
Regarding the possibility of regional spokespersons it was seen that the possibility would be studied in the moment that the need arises, as a function of the development of WwWaV.
· Website Commission: updating the website, implementing consultation mechanisms, website interactivity, in as many languages as possible. 
Coordinator: Jana Jedlickova.  Commission members:   Javier Zaldarriaga.

Within WwWaV we will take responsibility for updating and maintaing the international website of the World March.  Also in the countries were WwWaV can do it.  In any case the website links to the other Humanist Movement organisms will be maintained.

·  Bulletin commission: Preparation of an electronic bulletin that may be printed that gathers all the themes, events and activities of WwWaV at a world level.
Coordinator: Anna Polo. Commission members:    Anne Farrell, Kostas Klokas, Jana Jedlickova, Remigio Chilaue.
The bulletin will be monthly and in the commission they will study the format and languages.

· Campaigns Commission: To give shape to the joint actions that are decided, gathering the experiences that are happening in the WwWaV base, disseminates them for the benefit of all.  Taking the pulse of the moment and proposing on the basis of what is happening possible extensions of specific campaigns that resonate in the base.  Updating itself with the campaigns that are happening in the environment and evaluating wether or not to join. 
Coordinator: Kostas Klokas.  Commission members:  Anne F., Javier Z., Ricardo M., Rafael de la R.
This commission will work immediately on proposals for joint actions for the 2nd of october and other significant dates.

· Institutional Relations Commission: Prepares a data base and a strategy for working with international organisations, media, organisations of different sectors of interest (universities, research institutions, collectives affected by war and violence, etc.)  It’s a background work that gathers the contacts that are made from the spokesperson function and gives them continuity and depth.
Coordinator: Ricardo Marcianesi.  Commission members:  Anne F., Anna  P., Tony R., Rafael de la R.   

· Finance Commission: Financial issues of WwWaV. Membership fees, etc.
Coordinator: Javier Zaldarriaga.

· Materials and Multimedia commission: Collection and distribution of printed, audio and video materials.  Archive.  Information packs and official materials of WwWaV in different formats. Logos, banners, etc. 

Coordinator: Javier Zaldarriaga.

· Branding commission: at the international level 
Coordinator: Kostas Klokas.  

Other commissions to cover later: 

· Training commission. Existential and ideological training.

· Growth commission. Members,  base teams, countries.

· Social networks and internet commission (Facebook, Twitter, network campaigns …)  

· Election commission. Members. Election calendars.
3. Calendar.

11th of July at 15:00 hours GMT (6pm in Iraq, 5pm in Europe and Mozambique, 4pm in Morocco, noon in Brazil and Argentina and 11am in Canada)
Translations: English (Tony R.);  French (Martine S.): Italian (Anna P.); Czech (Jana J.) ; Portuguese (Ricardo M.), Greek (Kostas K.)   

Coordination Commission
