Minutes of the 2nd Meeting of the World Coordination Team

World without Wars and Violence

11-7-2010

Participants WCT: Kostas K., Javier Z., Tony R., Anne F., Remigio Ch., Jana J., Miloud R., Ricardo M., Ali A., Rafael de la R. 

Translators: Martine S., Silvia B.   
1) We had great technical difficulties at the beginning of the meeting.  Kostas took the task of creating a commission to resolve all of these difficulties so that in the next meet we have better conditions, and can facilitate the work of the translators.

2) Coordination Commission
There are already 13 countries and a mailing list has been created.  The contact people by country are:
Brazil: Denise Chaves - Sao Paulo denise_conselho136@yahoo.com.br
Denmark: Juha Uski juhauski@gmail.com
Ecuador: Sonia Venegas Paz <punto_maximo_77@hotmail.com>
USA: Jakub Avramov – NYC javramov@comcast.net
Finland: Juha Uski <juhauski@gmail.com>

Greece: Eleni Avlihou eleni_dn@yahoo.gr
Ireland: Krisztina Dragoman <worldmarchie@gmail.com>

Italy: Pietro Cirrincione - Studenti per MSGV <pietro@mondosenzaguerre.org>

Mauritania: Moustapha Cheikh Bocoum   taphabocoum@yahoo.fr
Mozambique: Carla Pinto <carlacelmira@gmail.com>

Paraguay: Fernando Cabrera fcabtar@click.com.py
Poland: Tony Robinson tonymrobinson@gmail.com
D.R. of Congo: Pascal Leya <pascalleya@yahoo.fr>

We encourage the remainder of the countries to define their contact person in order to create the connections between the WCT and the countries.

The mechanisms for carrying out referenda will be studied.

3) Spokesperson Commission: 
A mailing list has been created and the spokesperson team has 18 members so far.

4) Website Commission: 
They have already had a meeting and are thinking to include 4 new members into the team.  They are working on a proposal for a new website.

5)  WwWaV bulletin Commission: 
In a week’s time the first bulletin of WwW will be available in three languages (Spanish, French and English)

It remains to be resolved how to collect information from countries for future bulletins.  Until this is resolved we ask that the news circulates through the mailing list of full members.

The frequency of the bulletin will be monthly and the commission will study the format and languages.
6) Campaign Commission. 
An e-mail list has been created to exchange ideas.  They had their first meeting with 6 people.  The points of this meeting are as follows:

There are 3 proposals for new international campaigns:

a) "The experiment " - “12 days without wars and violence”.
b) Cities of Nonviolence
c) The third proposal was a combination of the greater part of the two projects.  The “Cities of Nonviolence” project could function as a vehicle for “The experiment” and at the same time guarantee the continuation of “the experiment” project.

Important dates until the2nd of October 2011 can also be used as milestones to achieve the objective.

- Preparation of a map to track the international campaigns of other organisations (ready by the end of July).

They will work on a proposal for August to study the possibility of an international campaign.

7)  Institutional relations commission:

The first meeting of this commission will be shortly convened.

8)  Finance Commission:

We saw the state of the accounts and asked that each commission prepare a budget for possible needs.

We decided to cover the costs of conversion of the video materials from the first meeting of WwW in January 2010.  We need to find out how to use these materials.

9) Materials and multimedia Commission:
A list of materials produced in different countries is being prepared.

10) Branding Commission at an international level 
Coordinated activity in different cities to give a profile to the image of WwW.

11) A committee was created to study the theme of membership fees.

Jana will coordinate this committee.

12) Growth Commission. Members, base teams, countries.

A new commission was created: Growth.  Kostas will coordinate it until there is a replacement.

13) Calendar
15th of August at 3pm GMT next meeting of the WCT (6pm Iraq, 5pm Europe and Mozambique, 4pm Morocco, noon Brazil and Argentina, and 11am Canada.)

Translations: English (Tony R.); French (Martine S.); Italian (Anna P.); Czech (Jana J.); Portuguese (Ricardo M.); Greek (Kostas K.) 
Coordination Commission
